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A research of the Roles of Head Coaches of Rugby Japan
National Team:

Focusing on Kirwan, Jones, and Joseph

e R Y

Shinichiro Takaoka

Abstract
The purpose of this thesis is to study the role of the head
coach of the Japan national rugby team, analyzing the data
related to the three coaches, Kirwan, Jones, and Joseph. Then
four roles were i1dentified: "setting clear goals and mindset,"

nn

"hard training," "strengthening teamwork," and "diversity
management." Advanced studies have extracted roles for
managers in the companies, "building relationships," "human
resource development,"” "performance management," and
"sharing vision." Comparing the two studies, it was found that
"building relationships", "human resource development", and
"sharing vision" in the previous study were similar to

"strengthening teamwork" and "hard training," and "setting
clear goals and mindset" respectively, in the analysis results.
On the other hand, "performance management" was found only
in advanced studies, and "diversity management" was found
only in the analysis results. Additionally, both Jones and
Joseph have hired mental coaches with the aim of improving
the team's mindset and individual player’s performance. This
can be considered as an effort to support the roles of the head
coach, such as development and mindset, which were identified
in the analysis results.
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